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Discussion 
 In the service industry, the customer's satisfaction should be prioritized if the firm or even a hospital is successful. Therefore, meeting the customers' expectations is a crucial task that a manager should gear their efforts towards by employing various strategies. First, the manager should ensure that the hospital covers more solutions ranging from sufficient medical supply to enough and sufficiently trained personnel to handle any medical conditions present at the hospital (Todd & Hill, 2018). Any improvements needed should be catered for so that the customer is fully satisfied with the services provided. The best way to meet customer satisfaction is through customer feedback-centered improvements.
 Any entity's performance is highly dependent on its administration, such that an inadequate system of management trickles down to the firm reducing its performance levels. Some of the hospital's challenges were brought about by the authoritarian model of control employed by the previous in-charge. A change, therefore, to a more democratic model would help improve the hospital's performance. The different sections' managers need to have their opinions on making changes listened to and implemented after careful analysis and evaluated for any changes that may be necessary (Strycharska & Ogórek, 2019). This strategy would help generate cohesion and the unity of purpose towards achieving set objectives.
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